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PDSA Worksheet

Complete Page 1 of the worksheet when planning your Plan-Do-Study-Act (PDSA) cycle. Multiple PDSAs 
can be designed in support of a single Aim.

AIM STATEMENT (Measurable goal, with a target date)

___________________________________________________________

___________________________________________________________             Today’s Date: _____________________ 

___________________________________________________________             PDSA Cycle #: ____________________ 

___________________________________________________________________________________________________

 

PLAN
What will you try? _________________________________________________________________________________   

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

 

When?   ___________________________________________________________________________________________

 

Who will be involved?

Team:   ____________________________________________________________________________________________

Patients:   _________________________________________________________________________________________

 

What do you predict will happen?   __________________________________________________________________

___________________________________________________________________________________________________

 

How will you evaluate how it went?   ________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

 

Who will collect the evaluation data?   _______________________________________________________________

 

What do you need to do to get ready?   ______________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________
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Complete Page 2 of the worksheet during your test and its follow-up assessment. 

Today’s Date: ________________________

DO
What actually happened?  __________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

STUDY
What did you learn?   ______________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

How did the results compare to your predictions?   ___________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

ACT
How will you adapt, accept, or abandon?   ___________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

___________________________________________________________________________________________________

http://www.QualisHealthMedicare.org/PDSA 

Adapted by Qualis Health from materials developed by the Institute for Healthcare Improvement and prepared under a contract with 
the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents 
presented do not necessarily reflect CMS policy. ID/WA-C10-QH-916-09-12

http://www.QualisHealthMedicare.org/PDSA

	Todays Date: 
	PDSA Cycle: 
	When: 
	Team: 
	Patients: 
	Who will collect the evaluation data: 
	Todays Date_2: 
	What actually happened 2: 
	What did you learn 2: 
	How did the results compare to your predictions 2: 
	How will you adapt accept or abandon 2: 
	What do you need to do to get ready: 
	How will you evaluate how it went: 
	What do you predict will happen 2: 
	What will you try: 
	AIM STATEMENT Measurable goal with a target date: 


