	[image: ]Improving Skin Care and 
[image: Teachable Moment Trademark Logo][image: ]	MDRO Prevention in Long-Term Care
	
	
	




The Escape Room Game: 
User’s Guide
AHRQ Safety Program for MRSA Prevention                  
This paper-based Escape Room is a team-based problem-solving activity where participants work together to solve puzzles, find clues, and “escape.” Every part of the game is completed using paper-based clues rather than physical locks or props.
There are four “rooms” or parts to this game. To progress from one part to the next, you must solve two puzzles that will give you a code. Share the code with the Game Master to move forward. Once you provide the correct code, you will get to the next part of the game! 
· Objective: Solve all puzzles and “escape” before time runs out.
· Time: 30–60 minutes (adjust as needed)
· Group Size: Three to six participants per team
· Materials Needed: Printed puzzle sheets, instructions, pens/pencils, and answer key
Game Master Preparation
The Game Master acts as a facilitator regarding rules, setup, and moderation for The Escape Room Game.
· Review the escape room theme and story
· Understand the storyline to set the scene.
· The theme of this escape room is: Prevent the Spread of Infection. 
· Use infection prevention interventions to stop the spread of pathogens.
· Print and prepare materials
· Print one complete set of puzzle sheets per team.
· Prepare a hint card or system for teams to request help.
· Set up the room
· Arrange seating so teams can collaborate easily.
· Place materials in folders or envelopes for each team.
· Set up a visible timer for tracking progress. You can use a computer station to display the timer so that all groups can see how much time is left. 
· Encourage teamwork
· Remind participants to share findings and communicate.
· Control the difficulty 
· Adjust hint availability to balance challenge and fun.
· Engage the players
· Stay animated and in character to enhance immersion.

Running the Activity
Introduction (5 minutes)
Welcome to this paper-based Escape Room Game! Your challenge is to work as a team to solve puzzles and “escape” by progressing through four different rooms.
Each room contains two puzzles related to key infection prevention and control topics. Solving both puzzles will reveal a code that you must share with the Game Master. If your code is correct, you will advance to the next room!
Here are the topics covered in this escape room: 
1. Skin Assessment
2. Hand Hygiene
3. Cleaning and Disinfection 
4. Contact Precautions
5. Enhanced Barrier Precautions
Explain the rules:  
· Teams must solve all puzzles to “escape.”
· Work as a team—collaborate and communicate!
· No outside help (phones, internet, or other materials).
· If you're stuck, you may request a limited number of hints.
· You must solve all puzzles to “escape” before time runs out!
Are you ready to put your infection control knowledge to the test and escape? Let’s begin!
1. Distribute materials: Each team gets a puzzle packet and writing materials.
2. Active play (30–45 minutes)
· Start the timer and let teams begin.
· Circulate to observe, encourage, and provide hints when requested.
· If teams get stuck, offer hints rather than direct answers.
· Keep track of time and remind teams of progress at key intervals (e.g., "15 minutes left!").
3. Conclusion and debrief (10 minutes)
· Announce the winners (if competitive) or celebrate all teams.
· Review the puzzles: Walk through each puzzle and its solution.
· Facilitate reflection: Ask teams:
· What strategies worked well?
· What was the most challenging part?
· How did teamwork impact success?
· How will the content from this escape room translate to your care of residents? 
· What is one key takeaway from this that you can apply on your next workday? 


Puzzle Description 
Part 1, Puzzle 1:  
In Part 1, Puzzle 1, the escape room participant is introduced to Ms. Hina. Ms. Hina is a nursing home resident with an angry rash around her mouth. She is in the common area playing dominoes with a friend. The first puzzle asks the escape room game participant to describe what appears in the photo.
Directions:  Participants are given a list of words that can be used to describe the rash. Participants are to select terms from the Word Bank that describe what is seen in the photo. The correct term is entered into the blank boxes, one letter per box.  Once all the boxes are filled, the letters in circles will spell out a number.  
Part 1, Puzzle 2: 
Ms. Hina had recently visited with family members, including a toddler who also had a rash on his face. This could be an area for the Game Master to utilize for further learning, by emphasizing that Ms. Hina acquired her infection when she kissed the toddler.
In the puzzle the participants are asked to check off several interventions they should take in response to recognizing that Ms. Hina has a potentially contagious rash. There are five correct answers for this puzzle. The five answers that are checked off on the answer key for Part 1, Puzzle 2 are common responses to a suspected skin infection that can be spread from person to person.
To complete this puzzle, participants should use the answers from the two puzzles to figure out Ms. Hina’s room number. Once they add up the numbers, they need to look at dominoes on the page to find the domino with the correct number of Ms. Hina’s room. This is the solution to the puzzle. 
Part 2, Puzzle 2.1
This puzzle focuses on environmental cleaning and disinfection. There is a map of the dining room. The participants draw lines to indicate how to travel from one place to another within the dining room. This route produces a number that is the answer to this puzzle. The puzzle emphasizes pathogen transfer from one place to another and highlights the importance of environmental cleaning and disinfection.   
Part 2, Puzzle 2.2
The game provides a narrative that stresses the importance of people who work in environmental services or housekeeping in cleaning and disinfecting the environment. The participants learn about cleaning and disinfectant solutions and contact/dwell time of these solutions located on the product label. Once the answer from this puzzle is found, the participants add the numbers from Part 2 puzzles 2.1 and 2.2 to solve the puzzle. 
Part 3, Puzzle 3.1 
In this puzzle, the participants meet the infection preventionist, and they are asked to identify proper personal protective equipment (PPE) for contact precautions. To solve this puzzle, participants cross out all items that do not represent the correct PPE used for residents on contact precautions. As the participants cross out the items, the crossed-out squares together form a letter. 
Part 3, Puzzle 3.2
Ms. Hina’s rash is described in more detail, and the infection preventionist suggests she has impetigo.  It is important as the Game Master to emphasize or teach participants further information about impetigo and the importance of skin assessment and proper infection prevention measures. Participants work with a grid that describes activities of care with a patient on contact precautions. Participants should circle the correct actions, and when the circles are connected a letter forms. Once the letters are combined to form a word, the participant has solved this puzzle. 
Part 4, Puzzle 4.1
This puzzle focuses on empowering staff to communicate lapses in infection control and prevention measures.  The participants fill in a blank puzzle using words to complete sentences.  
Part 4, Puzzle 4.2
This puzzle emphasizes enhanced barrier precautions. The puzzle asks participants to check off activities for which PPE is and is not required. The Game Master should emphasize the importance of PPE and that most tasks completed in a resident’s room require PPE. The tasks that require PPE include activities of daily living and changing bed linens. Tasks that do not require PPE include activities that take place outside of the resident’s room or that require little contact with the resident, such as administering medications.
Puzzle Completion:
To complete the puzzle game participants are asked to count the number of words that are used in Puzzle 4.1.  For puzzle 4.2, the participants should add the number of activities for which PPE is and is not required. Putting the three numbers together will give the clue for them to complete the game. 
The goal of the game is for staff to have fun. While working through these puzzles, knowledge about hand hygiene, contact precautions, enhanced barrier precautions, environmental cleaning, and resident skin changes are also reinforced. 
The Game Master can reward and celebrate the work the staff did while participating in the game.
AHRQ Pub. No. 25(26)-0066
October 2025
[image: ]
[image: ]AHRQ Safety Program for MRSA Prevention|
Improving Skin Care and MDRO Prevention in Long-Term Care 
Escape Room
User’s Guide

| 1

image2.jpg




image3.png
Teachable

‘Mom nts





image4.png
PREVENT

HAIs

Healthcare-
Associated
Infections





image1.png




image5.jpg




