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Toolkit 1. Start an Antimicrobial Stewardship Program

Tool 2. Roles and Responsibilities for Antimicrobial Stewardship

This table provides an example role and responsibility. Each nursing home should consider
what the team needs to accomplish and how best to assign roles and responsibilities.

Name Title Roles, Responsibilities, and Tasks Phone & Email
Example Assistant Co-champion and infection control lead. 000-000-0000,
Director of name@organization.net

. - | n .
Nursing Co-develop agendas
Lead trainings.

Monitor the new intervention.

Draft policies and procedures; obtain
necessary review and approval for new
policies and procedures.

Help develop staff training.
Review whether materials are used.

Develop findings related to monitoring
the new intervention.
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