Comprehensive Antibiogram Toolkit: Phase 1
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Sample Timeline
	Task complete
	Year
	

	
	Months
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	Task 1: Assessment and Planning
	
	
	
	
	
	
	
	
	
	
	
	

	
	Complete the Nursing Home Readiness and Resources Assessment
	
	
	
	
	
	
	
	
	
	
	
	

	
	Distribute the Prescribing Clinician Survey and tabulate results
	
	
	
	
	
	
	
	
	
	
	
	

	
	Establish the clinical laboratory contact
	
	
	
	
	
	
	
	
	
	
	
	

	
	Establish the local hospital and Emergency Department (ED)  contact
	
	
	
	
	
	
	
	
	
	
	
	

	
	Compile results from assessments and survey
	
	
	
	
	
	
	
	
	
	
	
	

	
	Present findings to nursing home/corporate management
	
	
	
	
	
	
	
	
	
	
	
	

	
	Task 2: Antibiogram Development

	
	Begin or continue discussions with the laboratory
	
	
	
	
	
	
	
	
	
	
	
	

	
	Establish whether laboratory or nursing home will develop antibiogram
	
	
	
	
	
	
	
	
	
	
	
	

	
	Request laboratory data  as needed
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop draft antibiogram
	
	
	
	
	
	
	
	
	
	
	
	

	
	Modify antibiogram as needed
	
	
	
	
	
	
	
	
	
	
	
	

	
	Task 3: Antibiogram Implementation

	
	Determine whether a new policy is required; if so, draft it
	
	
	
	
	
	
	
	
	
	
	
	

	
	Write procedures for antibiogram program
	
	
	
	
	
	
	
	
	
	
	
	

	
	Have management review policy/procedure; modify as needed
	
	
	
	
	
	
	
	
	
	
	
	

	
	Roll out new policy/procedure
	
	
	
	
	
	
	
	
	
	
	
	

	
	Decide on dissemination method for prescribing clinicians and ED physicians
	
	
	
	
	
	
	
	
	
	
	
	

	
	Review/edit training materials
	
	
	
	
	
	
	
	
	
	
	
	

	
	Schedule and complete training for prescribing clinicians
	
	
	
	
	
	
	
	
	
	
	
	

	
	Schedule and complete training for nurses and nursing support staff
	
	
	
	
	
	
	
	
	
	
	
	

	
	Roll out antibiogram program
	
	
	
	
	
	
	
	
	
	
	
	

	
	Task 4: Monitoring

	
	Add to quality improvement program (i.e., determine best tracking method)
	
	
	
	
	
	
	
	
	
	
	
	

	
	Gather baseline data
	
	
	
	
	
	
	
	
	
	
	
	

	
	Monitor antibiotic use on a monthly basis
	
	
	
	
	
	
	
	
	
	
	
	

	
	Review/edit feedback survey
	
	
	
	
	
	
	
	
	
	
	
	

	
	Administer feedback survey
	
	
	
	
	
	
	
	
	
	
	
	

	
	Make revisions to antibiogram based on user feedback
	
	
	
	
	
	
	
	
	
	
	
	
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