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	Appendix A. Facility Personnel Spreadsheet

Insert the names of everyone who will be involved in this project and assign a member of the implementation team to talk to them.
Facility personnel include: surgeons, physicians, proceduralists, anesthesiologists, nurse anesthetists, anesthesia technicians, nurses, scrub technicians, gastroenterologists, and all others who work in the operating room or procedural areas of your facility.
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	Implementation Team Member Responsible for the One-on-One Conversation
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