
The Guide to Improving Patient Safety in Primary Care 
Settings by Engaging Patients and Families

Teach-Back
How To Use the Training Toolkit

What is the teach-back strategy?

Teach-back is an evidence-based health literacy intervention that promotes:
 � Patient engagement.
 � Patient safety.
 � Treatment adherence.
 � Improved patient outcomes.

The goal of teach-back is to ensure that you have explained information clearly so that patients 
and their families understand what you have told them. In teach-back, you ask patients or family 
members to explain in their own words what they need to know or do. It is more than repeating 
what they heard – you ask them to teach it back. 

What is the training toolkit?

The training toolkit:
 � Helps you understand the teach-back strategy.
 � Gives you the tools to help you train your practice to adopt teach-back.
 � Includes:

 � Training slides with speaker notes.
 � An interactive learning module.
 � A handout with teach-back tips.
 � Role play scenarios for practice.

How should I train my practice?

1. Customize the slides and role play scenarios to reflect the decisions you have made about 
how you will implement the strategy.

2. Decide who within the practice will receive training. For teach-back, training for clinicians 
is recommended.

3. Schedule a training meeting (or several meetings). If possible, try to schedule training 
meetings of at least 15 minutes.
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4. Present the training.
5. Introduce the interactive learning module.
6. Conduct role play scenarios to give your clinicians practice opportunities.

How should I use the training slides?

Training slides are provided to help you train your practice to use teach-back. You can customize 
slides, remove slides, or create additional slides – whatever you think is appropriate. You will need 
to customize one slide to reflect how your practice will implement the strategy. The training 
slides include speaker notes to help you present the training.

How should I use the interactive learning module?

The interactive learning module is an online self-paced training that takes about 10 minutes to 
complete. The learning module is most effective when done individually, so you can send your 
care team members the link to the module and ask them to complete it. Alternatively, you can 
work through the module as a group in a training meeting. You can project the module for all to 
see and have a facilitator direct the pacing. 

How should I use the handout?

A handout with teach-back tips is available. You can provide the handout to clinicians during the 
training to serve as a reminder as they begin to use teach-back.

How should I use the role play scenarios?

Three role play scenarios are provided to allow your care team members to practice using 
teach-back. The scenarios should be conducted during group training so both participants and 
observers can benefit. A facilitator should play the role of the patient; it is best if the facilitator is 
already familiar with teach-back. A volunteer should play the role of the clinician. 

The role play scenarios include:
 � A description of the patient and the situation. This should be provided to everyone in 

attendance. It may be projected on a slide, handed out to everyone to read individually, or 
read aloud to the group.

 � Additional information about the patient for the facilitator. This should be read only by the 
facilitator and will help the facilitator respond to the clinician during the role play.

 � Prompts for the facilitator to use after the role play to engage the entire group in a learning 
discussion on what went well and what could be improved.

The scenarios are examples. They can be customized to fit your practice or used as models to 
develop additional scenarios.



Accessibility Report

		Filename: 

		Teach-Back_Training_v508_4.pdf



		Report created by: 

		PFE Guide, PFEGuide@medstar.net

		Organization: 

		



 [Personal and organization information from the Preferences > Identity dialog.]

Summary

The checker found no problems in this document.

		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 0

		Passed: 30

		Failed: 0



Detailed Report

		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting




Back to Top

