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TeamSTEPPS (TS) Background

• Program to improve communication and teamwork of healthcare 
teams

• Highly successful and researched based 
• Numerous tools for hospitals, primary care practices, and other 

healthcare settings
• Revised in 2023 to meet today’s care needs – active learning
• https://www.ahrq.gov/teamstepps-program/index.html
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https://www.ahrq.gov/teamstepps-program/index.html


TeamSTEPPS Framework

• Knowledge
• Shared Mental   

Model

• Sustainability
• Habits
• Enduring Culture of 

Safety
• Aligned Incentives

• Attitudes
• Mutual Trust
• Team Orientation

• Performance
• Adaptability
• Accuracy
• Productivity
• Efficiency
• Safety
• High Reliability
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TeamSTEPPS Features

• Engagement of patients and families
• Attention to virtual teams, virtual care, and virtual trainings 
• Use of positive framings for topics
• Emphasis on achieving positive outcomes
• Links to benefits of improved teamwork for team members
• Active learning strategies
• Leveraging new opportunities (technologies, telemedicine) 
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Program Content 

• TeamSTEPPS 3.0 Curriculum
• Welcome Guides to introduce TS to various audiences

(patients and caregivers, new TeamSTEPPS trainers, experienced TS trainers, 
trainers of pre-professional students, front-line providers, healthcare 
administrators)

• Consolidated content (intro, four modules, and  implementation 
section)

• TeamSTEPPS Diagnosis Improvement Course
• TeamSTEPPS Pocket Guide
• TeamSTEPPS App
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https://www.ahrq.gov/teamstepps-program/diagnosis-improvement/index.html
https://www.ahrq.gov/sites/default/files/wysiwyg/teamstepps-program/teamstepps-pocket-guide.pdf
https://www.ahrq.gov/teamstepps-program/resources/app/index.html


Program Highlights

• Video simulation 
training – three units

• Patient and family caregiver videos

• Additional TeamSTEPPS videos Tara Rouse, heart attack survivor 
meeting cardiologists using 
technologies during their encounter. 
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https://www.ahrq.gov/teamstepps-program/resources/videos/index.html
https://www.ahrq.gov/teamstepps-program/resources/videos/index.html
https://www.ahrq.gov/teamstepps-program/resources/patient/index.html
https://www.ahrq.gov/teamstepps-program/resources/additional/index.html


https://www.ahrq.gov/teamstepps-program/training/index.html
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https://www.ahrq.gov/teamstepps-program/training/index.html

	SOPS and TeamSTEPPS
	TeamSTEPPS Program
	TeamSTEPPS (TS) Background
	TeamSTEPPS Framework
	TeamSTEPPS Features
	Program Content 
	Program Highlights

